


• Historic buildings & monuments 

• Archaeological sites 

• Museums, collections & archives 

• “Intangible” heritage: oral 

histories;; languages and dialects; 

cultural traditions  

 
 

A broad view of heritage  



• Industrial, maritime and transport history 
 

• Natural and designed landscapes 
 

• Wildlife 
 

A broad view of heritage  



Landscape Partnership Scheme 

• schemes led by partnerships of local, regional and 
national interests which aim to conserve areas of 
distinctive landscape character 
 

• £100,000 to £3million available 
 
• Scheme area usually 20sqkm to 200sqkm 

 
• Annual deadline (May) 

 

Presenter
Presentation Notes
The Landscape Partnership Scheme is HLF’s specific grant programme for landscape-scale projects.The programme was launched in 2003 following the earlier Area Schemes programme and so far has committed grant-aid totalling just over £106million to 69 schemes.The schemes work to conserve areas of distinctive landscape character and are usually made up of a number of projects covering the area’s natural, built and cultural heritage as well as providing training, learning, access and participation opportunities. Key to delivering over a wide area and across a range of heritage types is a partnership approach. 



Presenter
Presentation Notes
Development has progressed well and a suite of 28 projects have been developed that propose to deliver very well against the four LPS strands. Some examples of the projects are illustrated by these images and include:Measures to join up and improve the condition of coastal habitats such as sand dunes, saltmarshes and coastal grasslands, mosses and wetlands. Including creating stepping stone habitats to support the movement of species.Creation of  Maritime Museums Archive which will be a shared resource working with Lancaster Maritime Museum and Barrow Dock Museum collecting the outputs of other projects such as oral history project which will work with the fishing community of Sunderland Point. Local volunteers will be trained to collect and interpret these oral histories.Creation of a Bay Cycle Way which involves the connecting, signing and improving of existing cycle ways to create a family-friendly, entry-level branded cycle way – and which will also make connections with the Bay’s heritage featuresCommunity participation projects such as ‘Morecambe Bay in Widescreen’ which will carry out consultation with local people to identify the best loved views of Morecambe Bay. Depending on the selection there will then be improvements to the site and interpretation installed. 



Headlands to Headspace: Morecombe Bay’s 
Landscape Partnership 

 
 

“….a major new initiative motivated by a 
community desire to protect and celebrate the 
Bay’s rich heritage” 

 
 



Presenter
Presentation Notes
The scheme area, represented by the blue shading, covers 207 square km and hugs the coastline from Cockerham in the south up to Walney Island in the north and spans both Lancashire and Cumbria. The vision of the scheme is to celebrate and explore what is distinctive about Morecambe Bay and make this better connected, more accessible to all, better appreciated and better understood. The scheme will support communities to restore, enhance and celebrate the natural and cultural heritage  of the Bay.



Priorities: 

• Landscape-scale management of fragmented coastal 
habitats 
 

• Improved access for diverse audiences 
 

• Substantial community engagement  
 

• Training and volunteering opportunities 
 

• Enjoyable learning for all ages 



Heritage Grants 

• Grants over £100,000 

 

• Projects last up to 5 years 

 

• Capital projects with activities OR 

activity-only projects 

 

• Min 5% match funding 



Smaller scale funding 

 

Sharing Heritage (£3,000 - £10,000) 

 

Our Heritage (£10,000 - £100,000) 

 

Young Roots (£10,000 - £50,000) 

Presenter
Presentation Notes
Start-up grants of £3,000-£10,000 to community groups taking on new responsibilities for heritage – for sorting out governance, and looking at options Transition funding of £10,000 to £100,000 to allow organisations previously funded by HLF, who might be facing financial challenges, to develop their business-planning to achieve greater sustainability. 



Key features 

• Submit at any time 
 

• Decision within 8 – 10 weeks 
 

• No match funding  



Who Can Apply? 
 

Public or not-for-profit organisations 
such as: 

•  Community or voluntary groups 

•  Local authorities 

•  Other public sector organisations 

•  Parish Councils 

•  Charities 

 

All organisations must have a 
constitution / set of rules and a bank 
account 



“Stepping the Tinners’ Way”  

• The Tinners Way: 18 mile track following the ancient 
transportation routes for tine and copper between St 
Just and St Ives  
 

• Schools and communities exploring history and 
heritage of the route 
 

• Activities included oral histories; creative writing; film 
work; an exhibition 
 

• Applicant: Tough Dough   Cost: £9700 
 



NCI Prawle Point Visitor Centre Refurbishment 

• Repair of a NCI lookout originally built in 1860s 
 

• Volunteers and heritage partners producing displays 
 

• Education pack and guidebook 
 

• Volunteers trained in hosting talks and guided walks 
 

Applicant:  North West Coastwatch Institution  
Cost:   £16600 

 
 



Key issues 

• Not seeking project enquiry advice 

• Undefined (or poorly expressed) heritage focus 

• Outcomes 

• Lack of community engagement / support 

• Value for money – scope of project 

• Legacy – maintenance? Future costs? 



For more information…. 

 
 
www.hlf.org.uk 
 
 
North West team: 0161 200 8470  
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