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A Shoreline Management Plan (SMP) is a large-scale assessment of the risks associated with coastal processes and helps to reduce these risks to people and the developed, historic and natural environment. It is a non-statutory policy document which takes account of other existing planning initiatives and legislative requirements and informs wider strategic planning. SMPs are developed following Government guidance and recommendations published by the Department for Environment, Food and Rural Affairs (Defra) and Welsh Assembly Government (WAG).
The first SMPs for the North West England and North Wales coast were completed approximately 10 years ago when five SMPs were produced. Two years ago Halcrow was commissioned by Blackpool Council on behalf of the North West England and North Wales Coastal Group to review and produce an updated SMP for the North West coastline between Great Ormes Head, north Wales and the Scottish Border, incorporating the 5 original SMP1 areas as well as a number of additional estuaries (Figure 1).
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Figure 1
Map of the North West England and North Wales SMP2 shoreline.

The North West England and North Wales SMP2 sets out policies for coastal defence management for the short, medium and long term within a 100 year appraisal period. The policies seek the most sustainable approach to managing coastal risks to people and the built, natural and historic environment. The SMP does not set policy for anything other than coastal defence management, but will inform those who make decisions on planning and feed into decisions regarding appropriate investment of future government money on coastal risk management.
Coastal flood and erosion risk management approaches will have to address increasing challenges in the future in relation to climate change and sea level rise, increasing conflicting pressures on the coast and issues relating to reduced funding and affordability. As sea level rises, beach widths in front of defences will narrow and the defences themselves will become increasingly exposed and vulnerable. Sea level rise therefore, not only means that higher and larger defences will be needed to provide the same standard of protection to assets along the shoreline, but that defences will need to be maintained more frequently or be improved to withstand more frequent attack. Sea level rise will also result in coastal squeeze of internationally designated habitats against hard defences over time. At the same time, there will inevitably be increasing conflicting pressures on the coast due to tourism, amenity and social pressures, increased requirement for residential development and industry, importance of food security, and maintaining and enhancing the historic and natural environment. However, one of the most challenging issues to present and future coastal defence management will be affordability and funding.
The North West England and North Wales Shoreline Management Plan 2 has therefore had to address a number of difficult decisions in order to balance these issues. If we continue to manage the coast as we have done in the past we will end up with unsustainable, larger, more expensive defences and declining habitats and smaller beaches. The SMP2 therefore has recommended realistic, sustainable and affordable coastal flood and erosion risk policies for the next century, which include:

· Opportunities to change to more sustainable management approaches now and in the future;
· Opportunities to seek to work with coastal processes and enhance natural defences and designated habitats;
· Implementing a joined up approach to management across administrative boundaries where coastal linkages are important; 
· Recommending strategies and further studies to inform future management and regular review of the SMP2 Action Plan;
· Adaptation of coastal communities to coastal change and implementation of resilience measures;
· Recognising the need for alternative funding sources, private maintenance of defences, co-funding opportunities and contributions.
The final North West England and North Wales SMP2 is available to view on the North West England and North Wales Coastal Group website at 
www.mycoastline.org
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