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1. The NWIFCA will be set up from the merger of the NWSFC and the Cumbria SFC on 1 April 2011. The NWIFCA will manage the merged District from the Dee to the Solway Firth. The District has 800 miles of coastline measured at a scale of 1:10,000 and extends from the coast to the 6mile limit.
2. The duties and powers of the NWIFCA will be significantly extended compared with the SFC. The remit will not just be for fisheries management but will extend to all components of the marine environment. The NWIFCA will specifically be responsible for working to aim to achieve the objectives of marine protected areas within its District including SPA, SAC and MCZ. The boundary of the NWIFCA may be extended beyond 6 miles to meet the requirements of MPA. 
3. There are 14 major ports and fish landing points
4. There is a wide range of types of commercial Fishing within the District:
· Trawling/Seine netting

· Beam trawling (Brown Shrimps & fish species)

· Gill netting/Drift netting

· Pots & creels (Lobster, Crab & Whelk)

· Inter-tidal shellfishing (Cockles, Mussels & Winkles)

· Scallop/Mussel dredging

· Tractor beaming (Shrimps)
5. Many types of non-Commercial Fishing also take place within the District:
· Recreational sea angling

· Hobby fishing with pots & creels 

· Long lining

· Gill netting (inter-tidal & offshore)

· Bait digging/Shore Crab collection

· Winkle picking

· Razor Clam collection
6. The most important commercial species in the Eastern Irish Sea are: Dublin Bay Prawns (Nephrops),  Plaice, Thornback Ray (Roker/Skate), Prime fish species (Brill, Turbot & Dover Sole), Cod, Whiting, Scallops, Lobster, Edible Brown Crab, Brown Shrimp, Whelks, Cockles, Mussels
7. The NWIFCA will have staff and enforcement resources consisting of 10 Operational Officers including 3 patrol boat crew and 8 Management, Administrative and Scientific staff. 
8. The main enforcement tools will be the FPV Solway Protector inherited from Cumbria SFC, and a large 7m RIB, (Protector Bravo). It will also have available other RIBs and Zodiac vessels, quad bikes, a mobile radar van and a number of road vehicles.
9. The 30 member IFCA committee will build on the experience of the 2 SFCs by bringing together a wide range of expertise to manage the coastal environment:
1. funding local authorities 

2. commercial & hobby fishermen

3. merchant and processing sectors

4. nature conservation interests

5. Wider marine stakeholders: commercial, recreational, environmental.

10. The current powers of SFC are not adequate for modern fisheries. This is one of the main drivers for the re-organisation to IFCA. SFC byelaws can now: 
· Set gear specification (e.g. mesh size, dredge size, multi-rig numbers)

· Protect spawning, nursery and closed areas for protected species.

· Resolve environment and fishery conflicts

· Set and enforce fish landing sizes under byelaws

· Regulate vessel access to all or part of the District (e.g. by length, power)

· Require authorisations and permits for certain fishing

11. The new powers and duties of the NWIFCA will include:
1. Stronger enforcement powers inland, to search premises and vehicles and to recover management costs. The NWIFCA will be able to charge for its permits and other management services to the fishing industry.
2. The larger District of the NWIFCA compared with the SFC will include the Dee estuary, the Mersey other estuaries across the District. The NWIFCA will take over marine fisheries duties and other environmental responsibilities from the EA in estuaries. The EA will retain responsibility for migratory fish such as salmon and sea trout. In this District, we expect that the EA will also retain management responsibility for the Dee cockle fishery order. 
3. The IFCA will have environmental responsibilities to enforce management measures in place to achieve the objectives of the marine SAC, SPA, MCZ and any other protected sites perhaps out to 12 miles and beyond.

12. The NWIFCA faces a number of challenges already apparent. A forward look would suggest the following issues are likely to be major components of the work programme in the early years of the NWIFCA:
1. Marine planning & licensing

2. New wind farms

3. New SAC, SPA, MCZ

4. Review of the CFP 2012

5. New fisheries
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